
ST. CLAIR COUNTY COMMUNITY MENTAL HEALTH AUTHORITY 
3111 Electric Avenue 

Port Huron, Michigan 48060 

GROUP MEETING: SCC Community Mental Health Board 
SUBJECT:  Regular Meeting 

PLACE: St. Clair County Community Mental Health 
3111 Electric Avenue, Port Huron 

DATE: December 7, 2021 

TIME: 6:00 p.m. 
PRESIDING: Nancy Thomson, Chairman 

ATTENDEES: In-Person: L. Ames, J. Bligh, T. Essian(out at 6:30pm), J. Jowett-Lee, M. Paulus, E. 
Priemer, K. Schieweck, N. Thompson, J. Totty  
Video Conference: C. Cutright (Fort Gratiot), T. Tucker (St. Clair, MI) 

ABSENT: M. Partipilo

ALSO PRESENT: Guest:  Renae Kiehler 

Staff In Person: T. Delor, K. Farr, K. Gallagher, D. Johnson, M. Measel-Morris, T. 
Pingitore, T. Goyette 

I. CALL TO ORDER

The meeting was called to order at 6:13 p.m. by Chairman Thomson.

II. CITIZENS WISHING TO ADDRESS THE BOARD – None

III. AGENDA CHANGES – N. Thomson

IV. PRESENTATION OF PREVIOUS MEETING MINUTES

A. Regular Board Meeting Minutes – November 2, 2021

It was moved by Mr. Schieweck, seconded by Ms. Jowett-Lee, to approve the Regular Board
Meeting Minutes of November 2, 2021, as presented. MOTION CARRIED

V. PRESENTATION OF RECEIPTS/DISBURSEMENTS & ELECTRONIC TRANSFERS

It was moved by Mr. Priemer, seconded by Ms. Jowett-Lee, to approve the Receipts/Disbursements &
Electronic Transfers for the month ending October 31, 2021, as presented. MOTION CARRIED

VI. PRESENTATION OF BILLS TO BE PAID

It was moved by Ms. Jowett-Lee, seconded by Mr. Schieweck, to approve the Bills to be Paid as of
December 2, 2021 in the amount of $4,932,030.28, as presented. MOTION CARRIED

VII. ITEMS FOR ACTION

DRAFT V.
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A. 2022 SCCCMH Board Calendar  
 
The 2022 SCCCMH Board Calendar was reviewed for the upcoming year.  It was noted that the 
January meeting was moved to January 11th due to the New Years holiday.  It was recommended 
that the July meeting be moved to July 12th due to the Independence Day Holiday.    
 

 It was moved by Mr. Priemer, seconded by Mr. Essian to approve the 2022 SCCCMH Board 
Calendar, with recommended changes.  MOTION CARRIED 

     
B. Board Policies for Approval  

 
Ms. Pingitore presented that the board  policies reviewed at the November 2, 2021 Board Meeting 
have concluded system review and are ready for Board approval.  
 
It was moved by Mr. Essian, seconded by Ms. Totty, to approve the Board Policies as written. 
MOTION CARRIED 

 
C. Personnel Committee Report / Executive Director Contract  

 
   Ms. Thomson announced that Ms. Johnson’s evaluation was completed prior to tonight’s 

meeting. All evaluation feedback received from board members was compiled by the Personnel 
Committee and presented to Ms. Johnson.  It is the recommendation of the Personnel Committee 
that Ms. Johnson’s contract be renewed for another three years and that her contract be reflective 
of all the union changes. Ms. Johnson expressed gratitude to the board for the continued 
opportunity to serve our individuals, staff, and the community.   

 
   It was moved by Mr. Essian, seconded by Ms. Jowett-Lee, to accept the Personnel Committee’s 

Report of the evaluation of Ms. Deb Johnson for 2021 and her contract renewal for another three 
years including the changes consistent with the Union. MOTION CARRIED 

  
D. Marine City Office Building 

 
Ms. Johnson announced that a new building is being sought out for our Marine City location.  
The current location has had space and parking issues for years.  A potential new building in the 
Marine City area has been identified.  Ms. Johnson is seeking board permission to make a 
contingent offer.  Mr. Schieweck noted that the building seems appropriately priced for today’s 
market.  Final board approval would be sought before making a final offer.  

 
    It was moved by Mr. Schieweck, seconded by Mr. Essian, to approve Ms. Johnson to make a 

offer on the building, contingent on board final approval. MOTION CARRIED 
 

E. FY2021 Office of Recipient Rights Annual Report 
 

Each year, the Executive Director shall submit to the Board of Directors an Annual Report 
prepared by the Office of Recipient Rights on the current status of rights protection. This report 
must then be submitted to the Department by December 30, 2021. 

 
    Ms. Delor provided an overview of the fiscal year 2021 Annual Report. She reported: 

• We served 5,592 individuals (unduplicated count).   
• Two requests for an appeal were received.  Upon completion the RRAC upheld the 

findings of the ORR in both instances, and the action taken by the responsible 
provider agencies. 
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• During FY 21 the Recipient Rights Office had the equivalent of three full-time 
employees supporting the Office of Recipient Rights. 

 
    Ms. Delor reported that during fiscal year 2021 the Office of Recipient Rights received 145 

complaints consisting of 205 allegations.  The Office of Recipient Rights investigated 205 
allegations and determined of those allegations, 64 were substantiated for a 34% 
substantiation rate. Eight of the allegations were outside of the jurisdiction of the ORR, and 9 
allegations did not include a code protected right.  There were a total of 124 not substantiated  
allegations.  

 
    Ms. Delor reported that during fiscal year 2021 the Office of Recipient Rights provided 

training to 1,409 staff members/volunteers.  The staff members of the Office of Recipient 
Rights received a combined total of 64.0 hours of continuing education credits.   

 
    In reviewing the progress on the fiscal year 2021 Outcomes, Ms. Delor stated that one goal 

was accomplished (refresher training focused on FY2020 trends in complaint resolution 
system) and two goals will move forward to FY 22 (State Wide Registry and investigative 
reports completed within 60 days/80% of the time).    

 
    Fiscal Year 2021 Desired Outcomes for the ORR: 1) The Office of Recipient Rights will 

work to complete Reports of Investigative Findings within 60 days of receipt of complaints 
80% of the time.  2) The Office of Recipient Rights will continue to work to develop a 
statewide registry to capture data (date of violation, category, and name of staff 
member/volunteer) specific to substantiated allegations of Abuse: Class I, Abuse: Class II, 
Neglect: Class I, and Neglect: Class II which will be accessible by all Offices of Recipient 
Rights in the State of Michigan.  3) SUD Services Program Training for the Recipient Rights 
Director and Recipient Rights Advisors 4) Training for RRAC members as identified in the 
policy/administrative procedure quarterly review schedule.  

 
    In reviewing the recommendations to the SCCCMHA Board, Ms. Delor stated that the 

Advisory Committee recommends the following: 1) The Board of Directors continues to 
designate adequate funding for the operation of the Office of Recipient Rights, to include 
funding for staffing at a minimum level of the equivalent of 3 full-time employees, as well as 
adequate funding for training and prevention efforts.  2) The Board of Directors to support 
the designation of three separate offices for the operation of the Office of Recipient Rights to 
ensure each investigator has full access to a private office to conduct confidential 
meetings/interviews, when office space becomes available.  3)  The Board of Directors 
continues to support the development of a statewide registry to capture the names of the staff 
members/volunteers with substantiated recipient rights violations in the categories of Abuse 
(I and II) and Neglect (I and II). This registry would be accessible by all Offices of Recipient 
Rights in the State of Michigan. 

 
    It was moved by Ms. Totty, seconded by Mr. Paulus, to approve the Office of Recipient 

Rights Annual Report, as presented. MOTION CARRIED 
 
 
 VII. INFORMATIONAL ITEMS 
 
  A. Recipient Rights Advisory Committee Meeting 
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   Provided to the Board by Ms. Delor was an overview of the Recipient Rights Advisory 
Committee meeting that took place on November 23, 2021. The next meeting will take place 
February 22, 2022. 

 
  B. Finance 
 
   1. September 2021 YTD Interim Funding Bucket Report 
 
    Ms. Farr reviewed the September 2021 YTD Interim Funding Bucket Report.  
 
    Notes: 

• Year-To-Date Expenditures are running approximately $845,000 over the Revised Budget. 
• Payroll costs are running approximately $600,000 over the Revised Budget. 
• Contractual costs are running approximately $730,000 over the Revised Budget. Mainly in 

Autism Provider costs which were approximately $600,000 over the revised budget. 
• Residential and Supported Housing running approximately $230,000 under the Revised 

Budget. 
• Contract Agencies, Outpatient and Self Determination are running approximately $47,000 

over the Revised Budget. 
• Hospitals are running approximately $89,000 under the Revised Budget. 
• Technology, Software, Network expenditures and building related expenditures are 

collectively running approximately $213,000 under the Revised Budget. 
 

  Region 10 PIHP Contract Funding 
 

• YTD Medicaid Expenditures are running approximately $1,472,000 over the Revised Budget, 
with a YTD surplus of approximately $1.2m. 

• YTD HMP Expenditures are running approximately $56,000 under the Revised Budget, with 
a YTD Surplus of approximately $96,000. 

   The Total YTD Net Surplus due to Region 10 PIHP Funding is approximately $1.4m 
 
  St. Clair CMH GF Contract Funding 
 

• YTD GF Expenditures are running approximately $211,000 over the Revised Budget with no 
surplus or deficit due to covering CCBHC to the extent GF available. 

• YTD COFR Expenditures are running approximately $53,000 over the Revised Budget. 
Deficit spending of approximately $128,500 covered by Medicaid. 

  The Total YTD Net Surplus for St Clair CMH GF Contract Funding is $0. 
 
  St. Clair CMH Other Funding 
 

• YTD Expenditures for Earned Contracts are running approximately $32,000 over the Revised 
Budget, with no YTD deficit. 

• YTD Local / Other Expenditures are running approximately $119,000 over the Revised 
Budget, with a YTD Surplus of approximately $138,000. 

• YTD CCBHC Expenditures are running approximately $1m under the Revised Budget. 
Redirected SUD deficit of $278,000 covered by CCBHC funding. 

• YTD SUD Expenditures are running approximately $88,000 over the Revised Budget, with a 
YTD deficit of approximately $278,000 covered by CCBHC funding 

 
   2. Community Foundation Fund Statement 
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    Ms. Farr reviewed the Community Foundation Fund Statement.  The ending holdings balance 

is $166,720.32 
 
  C. Administrative Updates – T. Pingitore 
 

1. Board  Policies Out for Review 
 

Ms. Pingitore presented the board policies out for review.  She asked that board members 
send their feedback to Ms. Goyette by Friday.   

 
  D.  Program Operations Update – K. Gallagher 
 
   1. EOM/TOM 
 
    Ms. Gallagher shared the Employee and Team of the Month for August. 
 
    Employee of the Month  
 
    For several years, an individual we serve was encouraged by her physician to have a surgery 

that had the potential of improving several medical conditions, as well as her overall health. 
The individual vacillated between getting the surgery and not getting the surgery. Several 
times, she came close to agreeing, but in each instance did not go through with the surgery 
out of fear and misunderstanding some of the information provided to her. Jessica established 
a relationship of trust with the individual, meeting her where she was and providing her the 
information she needed to understand the procedure and assess the pros and cons of having 
the surgery in order to make up her own mind about the issue. To ensure the individual 
understood her options, Jessica went to many medical appointments with the person to ensure 
she understood in an on-going basis what was involved. When she was confident she 
understood the pros can cons, the individual decided to have the surgery, which was recently 
performed. 

 
    Afterwards, in tears, she expressed to other staff how happy she was and how satisfied she 

was with her decision. After just a few days, she felt much better and her health was 
markedly improved. She expressed appreciation for Jessica’s unflagging assistance in helping 
and supporting her in making the difficult decision to have the surgery. 

 
    For her tenacious spirit in assisting individuals she serves and her unparalleled respect for 

them, Jessica Schroeder has been named SCCCMH’s August Employee of the Month. 
 
    Team of the Month 
     

As CIS clinicians, Ellen, Ryan, and Donna routinely address the needs of individuals with 
intense and challenging health conditions. At all times, they do so with superb expertise and a 
commitment second to none; thereby improving the safety and quality of life for the 
individuals they serve. Their expertise and commitment was dramatically on display over the 
last several months as they went above and beyond to address clinical, behavioral and 
placement needs of several individuals we serve, including an individual from the Children’s 
Unit who required residential placement and an unexpected placement from out of county. 
They also addressed extremely significant behavioral needs within several family homes, 
which included individuals having physical aggressions toward them, by responding 
promptly to weekend and evening calls and ensuring a high level of coordination with 
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multiple team members for each person. At the same time, they continued to provide support 
and guidance to residential staff. Ellen, Ryan, and Donna never stop advocating for the 
individuals they serve. Most impressive of all, at all times they maintain their sense of humor 
through their strong sense of dedication and team spirit.  

 
For their commitment to those they serve and their unrivaled teamwork, Ellen, Ryan and 
Donna have been named SCCCMH’s August Team of the Month.  

    
  E. Support Services/Contract Management – M. Measel-Morris 
 
   1. FY 21 Quality Improvement Plan Annual Report 
 
    Ms. Measel-Morris provided a summary of the FY 21 Quality Improvement Plan Annual 

Report.  
 

    The purpose of this report is to provide the annual status of the Quality Improvement Plan for 
St. Clair County Community Mental Health, which is developed and approved annually.  The 
data included in this report covers the reporting period of October 1, 2020 through September 
30, 2021.   

 
    This report summarizes the status of priority goals / key tasks that were established by the 

Committees and Workgroups of the Quality Improvement Council.  The goals focused on 
efforts in specific areas designed to improve the SCCCMH’s overall systemic processes.  All 
Workgroups, Committees and Sub-Committees have reported the status of each goal 
assigned.   

 
2. FY 22 Quality Improvement Program/Plan 

 
Ms. Measel-Morris reviewed the FY 22 Quality Improvement Program / Plan. 
 
The purpose of this report is to provide the annual status of the Quality Improvement Plan for 
St. Clair County Community Mental Health, which is developed and approved annually.  The 
data included in this report covers the reporting period of October 1, 2020 – September 30, 
2021.   
 
This report summarizes the status of priority goals / key tasks that were established by the 
Committees and Workgroups of the Quality Improvement Council.  The goals focused on 
efforts in specific areas designed to improve SCCCMH’s overall systemic processes.  All 
Workgroups, Committees and Sub-Committees have reported the status of each goal 
assigned.  

 
  F. Region 10 PIHP Update  
 
   Mr. Priemer stated that the draft minutes of the Region 10 board meeting were reflective of the 

meeting.  The region is looking ahead at Medicaid enrollment, and what that could look like in a 
couple  of years once the COVID parameters of enrollment are lifted.   

 
 IX. DIRECTOR’S REPORT – D. Johnson 
 
  A. Community Education / Public Relations & Upcoming Trainings 
 
   Ms. Johnson highlighted Public Relations Events.  
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• Supporting the Mental Health of Athletes:  A Training for Coaches – went really well 
and was very well received. Conducted by Adrienne Luckenbacher, Initial Pilot of 
the Coaches Training was provided at St. Clair High School to a group of 12 
individuals, including the Marine City and St. Clair Athletic Directors, St. Clair High 
School Principal, two student athlete ambassadors/leaders and seven coaching staff.  
The two hour presentation was well received and the staff reported that it 
met/exceeded expectations regarding training and support for coaches. ECSD will be 
conducting the training quarterly with their coaching staff. PHAD will also be 
offering quarterly trainings. CMH is coordinating with other county high schools re: 
implementation. 

• 11/5 and 11/6/2021: CMH Players: We Are All Connected 
o CMH players presented the annual performance, 2021 was titled ‘We are All 

Connected’ which individuals that receive services, CMH staff and 
community members participated in. 110 individuals in total were in 
attendance to watch the performance. 

• 11/10/2021: Ennis Center Foster Parent Virtual Presentation  
o Melissa Hunt presenter. 

• 11/12/2021: Port Huron Police Department Annual Awards Dinner 
o CMH sponsored a table at the event attended by 250+ at the Blue Water 

Convention Center. Adrienne Luckenbacher (CRT) and Bill Slusher (MCU 
unit supervisor) attended the event to support the collaboration and 
relationship with PHPD and support honoring the heroes of the department. 

• 11/15/2021: Marysville Middle School Parent Teacher Conference Resource Table 
o Marysville staff outreached to CMH CRT for items and information related 

to CMH services and mental health to display for the days of parent teacher 
conferences 200+ individuals in attendance. 

• 11/17/2021: Lake Huron Medical Care Manager Team Presentation 
o Adrienne Luckenbacher presenter. Supervisor of the Care Management Team 

(6 individuals)requested a 1 hour presentation on CMH resources and 
services to support the Lake Huron Care Management team in supporting the 
individuals that they work with both adults and youth. Multitude of resources 
and information were provided to the team with continued linking and 
support related to resources and information. 

• 11/17/2021: Woodlands Parent Night Presentation: Supporting Transitions 
o Sara Storm Case Management Supervisor presenter. Overview of CMH 

services and supports and information on how to support individuals in 
transition. Resource information provided. 

• 11/24/2021: LIVE United Interview: Topic Resolutions 
o Deb Johnson participated in the monthly interview for LIVE United, topic 

was on Healthy Resolutions. Interview can be found on the LIVE United 
Webpage. 

• Critical Incident Stress Management Activities: 
o 11/30/2021: Tri Hospital EMS 
o 11/30/2021: Lake Huron Medical Center Emergency Department 

• InService – Ms. Johnson announced to the board that the decision was made to move 
this to a virtual event due to the increasing numbers of COVID-19 cases.  Hopefully 
the annual meeting will be able to take place in person.  
 

  B. Community Mental Health Association Business 
 
   1. Weekly Update – Website Link 
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    The CMHA Weekly Updates are available online for board member review. 
 

3. 2022 CMHA Calendar 
 

The CMHA Calendar was distributed for board review.  
 
Ms. Johnson discussed with the board that there  is still a push for privatization occurring.  
The newest plan would take place in phases and start with the children’s population.  There 
are no outcomes identified to measure success.  Continuing to advocate for our people is 
vital.   

   
 X. BOARD FORUM – N. Thomson 
 
  A. Advisory Council Meeting Minutes  
 
  
 XI. ANY OTHER BUSINESS TO PROPERLY COME BEFORE THE BOARD  
 
  Chairman Thomson asked Board members if they had any other business for the Board.  Hearing 

none the meeting moved into adjournment.  
   
 XII. ADJOURNMENT 
 
  It was moved by Mr. Schieweck, seconded by Ms. Ames, to adjourn. MOTION CARRIED. With no 

further business to discuss the meeting was adjourned at 7:38 p.m. 
 
  Respectfully submitted, 
 
 
 
  Tracy Goyette 
  Recording Secretary 
 
 
 

 


	Group Meeting:  SCC Community Mental Health Board
	Place:     St. Clair County Community Mental Health
	3111 Electric Avenue, Port Huron
	The meeting was called to order at 6:13 p.m. by Chairman Thomson.
	II. Citizens Wishing to Address the Board – None
	III. Agenda Changes – N. Thomson
	IV. Presentation of Previous Meeting Minutes
	A. Regular Board Meeting Minutes – November 2, 2021
	It was moved by Mr. Schieweck, seconded by Ms. Jowett-Lee, to approve the Regular Board Meeting Minutes of November 2, 2021, as presented. MOTION CARRIED
	V. Presentation of Receipts/Disbursements & Electronic Transfers
	It was moved by Mr. Priemer, seconded by Ms. Jowett-Lee, to approve the Receipts/Disbursements & Electronic Transfers for the month ending October 31, 2021, as presented. MOTION CARRIED

