
Date: April 16, 2020 at 4:17:35 PM EDT 
Subject: COVID daily update 
 
Good afternoon, 
 
I hope this message finds you all doing well.  I am writing to express my gratitude for all that you have 
been doing to continue providing quality services to the most vulnerable people in our community. 
 
I acknowledge that there have been many changes- sometimes daily, in the way that we provide 
services and the paperwork expectations we have of staff. This is not easy, but overall you have been 
doing an excellent job of keeping the people we serve in the forefront of all of your activities, adjusting 
what you have been doing to keep things running smoothly.  I continue to be amazed by staff’s 
dedication and ingenuity in dealing with our current situation. For parents of school aged children, you 
have also been tasked with doing this while your kids are at home and you are now homeschooling, so if 
you need to take some time off using sick, personal or vacation time please feel free to do that (if you do 
not have sufficient time in your bank you may also take unpaid time and this will not jeopardize your 
benefits). Or if you need to flex your hours to manage helping your kids and still getting your work done, 
that’s ok (it doesn’t really matter what time of the day you work as long as you account for all the hours 
you get paid for on your task tracker and if you provide direct care it meets the needs of the people you 
are supporting). 
 
I am confident that staff are doing all they can to fill their time as productively as possible. 
 
To case holders and clinicians- I also recognize that some of you have had to hand write treatment 
documents and go back and type them after sessions, due to virtual and phone call visits. You have had 
to shift the way you practice with people, and it has been no easy task. It has also been difficult for many 
staff without access to printers and other equipment that have made their jobs that much harder.  If you 
need us to mail you paper copy of forms we will do that and include postage paid return address 
envelops to send in your completed work.  Please send an email to Marcy 
mcameron@scccmh.org<mailto:mcameron@scccmh.org> and Caroline 
cacorby@scccmh.org<mailto:cacorby@scccmh.org> with exactly what you need and your home address 
and they will have someone get that to you as soon as possible. 
 
As a mental health agency – we also recognize the effects of the COVID pandemic on individuals’ mental 
health. Not just the people we serve- but our staff and their family and loved ones. Many families, 
including those of our CMH family, are experiencing hardships and stress related to COVID. Please take 
advantage of EAP services at this time if you feel that it would be helpful.  Your wellness is just as 
important to us, as is the wellness of the people we serve. 
 
I would be remiss if I didn’t mention all of the staff that support Operations – the Management team, 
HR, ORR, Facilities, Clerical, Data, Scanners, Contract Management and Finance have all taken on the 
task of maintaining business as usual at CMH, and it is appreciated. 
 
If you have any suggestions on ways to make things better for staff or if you see things that aren’t 

working please let us know, there may be an easy fix       . 
 
Thank you for your ongoing, important work.  We couldn’t do it without you! 
 
Deb Johnson 
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