
Sent: Friday, March 13, 2020 3:21 PM 
Subject: Agency updates related to COVID-19 
 

I know this has been a really difficult week for most of us, it has certainly been one of the most 

interesting (albeit, concerning) of my career.  I wanted to get some information out to staff 

before the weekend so that we all know how to be best prepared to function in our new reality 

for the next few weeks.  I want to be clear that as an agency our position is to prepare, to take 

precautions but to not panic.  There is enough of that happening in the world already.  So here 

are the facts as we know them: 

 

Communication 

An email address has been developed for all communications with staff and the public related to 

the Coronavirus.  That address is COVID-19@scccmh.org.  An emailed update will be issued on a 

regular basis to staff as new information becomes available.  This email address will be utilized 

for all virus related communications to make sure that staff are both getting the info they need, 

but are not inundated with messages from multiple people/places.  Staff are being directed to 

not circulate links, articles, graphics that they may come across on their own to help guard 

against spreading misinformation.  If you find something that you think should be shared with 

staff, please send it to the new e-mail address so that in can go out with the planned 

communication for that day.   

 

Program Services 

Effective Monday March 16th, the following programs will be closed: 

 SCCCMH CIS Day Program 

 Community Enterprise Day programs 

 Life skills 

 The Club House 

 Port of Hopes Drop In Center 

Also effective Monday, March 16th, all direct service staff are required to document 100% of your 

time.  This is important so that we are able to demonstrate to payer’s that we have continued to 

provide as much support as we are able to in light of  COVID-19.  We assume there will be more 

phone contacts and or other non-billable services being provided to the individuals we serve in 

light of the current circumstances.    

More information about changes to CMH programs and services will be forthcoming  

 

Cleaning Procedures 

Cleaning procedures are being updated throughout all CMH locations.  The recommendation is 

that surfaces near shared areas are wiped down every two hours.  Departments should develop 

a rotating schedule to wipe down shared surfaces in their areas.  Facilities staff will also be 

cleaning the building with more frequency. 

 

Vehicles 

Staff should wipe down high-touch areas of vehicles with Lysol Wipes before driving an agency 

vehicle.  Lysol Wipes will be available at key pickup.  Vehicles will also be cleaned/sanitized more 

thoroughly each morning by facilities staff.   
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Quarantine 

Though I know it’s scary to think about, but in the event that you are quarantined by your health 

care provider, contact your supervisor as soon as possible.   Protocols are being developed in 

the event that a person may need to work from home for a period of time.  Staff with mobile 

equipment such as iPad, laptops and agency phones should from now on, plan to take these 

items home with them at the end of the work day. 

 

Medical Services:  

Dr Saeed will be issuing an all staff email before the end of the day with changes to the current 

medication refill and injection “protocol”.  

 

Events/Trainings 

Most Non-Essential events and trainings are being postponed through the first week in 

April.  More detailed information will be coming out soon, specifying which exactly which ones. 

 

I want to emphasize that we (most of us) are not doctors.  We do not have the ability to 

diagnose anyone with Coronavirus.  If you feel a person that you support shows signs of the 

virus, or has been exposed to someone who does, have them get in touch with their primary 

care doctor as soon as possible.  If they don’t have a primary care doctor please help them get 

enrolled with People’s Clinic or Community First Health Center (our FQHC).  The St. Clair County 

Health Department has a Coronavirus hotline that is staffed 24/7 right now that you or anyone 

else can access ask about symptoms, exposure, and other health concerns. (810) 966-4163 

 

Lastly, I want to say thank you.  Thank you to everyone who has done such a thorough job of 

communicating with their supervisors this week when asked to develop lists, procedures and 

potential areas of concern.  This has been a tremendous help.  Our ultimate goal is to provide 

the essential services to our individuals who need them and to protect the health and wellbeing 

of everyone who comes through our doorway, including staff.  Things may change rapidly in the 

coming weeks and I ask that you continue to be flexible as we work through this together.   

 

Please, please reach out to me, to other management team members or to your supervisors with 

any concerns or questions.  You can also email any questions, concerns or resource materials to 

our new dedicated email COVID-19@scccmh.org.  We are doing everything in our power to 

keep communication forthcoming.  

 

 

Debra Johnson 
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